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PHONG Soran e ciia Céng ty CP thiiy dién Qué Phong

Ban kidm sodt xin béo céo truée Pai hoi ddng cb dong thudng nién nim 2020 vé cbng
tac kiém soat hoat dong san xudt kinh doanh ciia cong ty ¢ phan Thiy dién Qué Phong nim
2019, ké hoach hoat dong nim 2020 nhu sau:

PHAN I: KET QUA HOAT PONG KIEM TRA GIAM SAT

I. Két qua hoat dng chung ciia Ban kiém soat:

Ban kiém soat cong ty gém 3 thanh vién: Ong Pang Khanh Quyén — Trudng ban; Ba D3
Thu Huong, Nguyén Thi Thanh Binh.

Ban dé phén cong nhiém vu cho cac thanh vién va phdi hop thye hién t6t nhiém vu, thay
mét c6 dong ki€m soat cac hoat dong SXKD, quan tri va diéu hanh cong ty.

Trong ndm 2019, ban kiém soat da thuc hién céc cong viée sau:

_ - Trién khai cong viéc theo chirc ning nhiém vu duge giao, luén bam theo nghi quyét dai

hoi déng c6 dong.

- Kiém tra giam sat hang quy trén co sé béo céo thuc hién cong tac SXKD, diu tu cua
cong ty.

- Xem xét céc bao céo tai chinh dinh k¥; bdo cdo thudng nién téng két hoat dong san
xuat kinh doanh va chuong trinh ké hoach ciia cong ty.

- Thdm dinh bao cdo két qua SXKD, bio cdo tai chinh, phin tich danh gid tinh hinh tai
chinh, hiéu qua hoat dong, kha ning bao toan phat trién vén.

- Xem xét bao cdo ctia don vi kiém toan doc lap.

- Tham gia cac h¢i nghi, cac cugc hop HDQT, PHPCD cong ty.

- Ra soat cic quy dinh, quy ché noi by ciia cong ty, dua ra cac khuyén nghi sira d6i bd
sung cho phi hop véi tinh hinh thuc té cong ty.

IL Panh gia két qua giam sat thwe hién hoat dgng SXKD ciia cong ty:

4. Hoat dong kinh doanh "

Ban kiém soét di giam sat cong tac td chitc hoat dong SXKD, tham dinh bao co két qua
hoat d6ng nim 2019 clia céng ty va thong nhat danh gia nhur sau:
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Trong nam 2019, dudi su chi;éf:gio sat sao cua HPQT, cac nha may tauc thude cong ty tiép
tuc tp trung phat dién tdi da vao gid cao diém theo Hop ddng bidu gid chi phi tranh duogc, tuy
nhién do tinh hinh thoi tiét gip nhidu bét lgi nén san lugng phat dién d4 giam manh dén dén cac
chi tiéu v& san luong va doanh thu khong dat theo ké hoach dé ra, cu thé: san lugng cuia ca hai
nha méy dat 69,086,903 kWh chi dat 82,12% so v6i ké hoach dé ra; doanh thu béan di¢n dat
91,041 ty dong (khong bao gdm thué TN va phi dich vu mdi trudong rimg, doanh thu khac) dat
99.87% so v6i ké hoach dé ra; céc chi tiéu loi nhuan trude thué va sau thué déu cao hon so véi
k& hoach d& ra lan luot 12 5,17% va 2,75%.

Poi ngii van hanh ding quy trinh pht hgp véi didu kién thuc t&, linh hoat, chit ché trong
viéc 14p ké hoach chay méy phu hop va hiéu qui nén doanh thu, 1¢i nhugn bn dinh.

Tép thé CBCNV cong ty ¢b phin Thuy dién Qué Phong da doan két, nhat tri cing nhau
vugt qua kho khin, thi dua lao dong san xuét d& hoan thanh cac chi tiéu, ké hoach di duogc
théng qua tai Pai hoi ddng C6 dong thudng nién nam 2018.

Bén canh do cong ty ciling da dat dugc mdt s6 thanh qua dang khich 1§ nhu: Cac T6 méy
van hanh an toan; CBCNV vén hanh co ban da lam chu dugce day chuyén cong nghé, thiét bi;
Str dung hiéu qua ngudn tai nguyén nudc cho viée phat dién thwong mai.

2. Két qua thire hién nghi quyét Dai hoi ddng cb dong/ Hoi dong quén tri:

2.1/ Cic chi tiéu chii yéu trong san xuat kinh doanh nim 2019:

Mic dit tinh hinh thoi tiét gap nhidu bt loi nén san lugng phat dién dd gidm manh dan
dén cac chi tiéu vé san lugng va doanh thu khong dat theo ké hoach d@ ra, san lwong ctia ca hai
nha mdy dat 82,12% so v6i ké hoach dé ra; doanh thu ban dién dat 91,041 ty dong (khong bao
gdm thué TN va phi dich vu méi truong rimg, doanh thu khac) dat 99,87% so véi ké hoach dé
ra song cac Chi tiéu chi yéu ctia Cong ty ndm 2019 van dat duoc cu thé nhu sau:

a. Téng doanh thu: 104.209.257.931ddng

b. Nop ngan sach Nha nudc: 5.749.468.470 dong;

c. Loi nhuan: 43.326.093.188 dong;

d. Thu nhép binh quéan thang CBCNV: 7.853.798 dong/thang/ngudi;

e. San luong dién: 69,086,903 KWh/75,000,000 Kwh (Dat 82,12%);

f. Téng s6 lao dong binh quén sir dung: 38 ngudi.

2.2/ Lwa chon don vi kiém toan nim 2019:

Thuc hién Nghi quyét ciia Dai hoi ddng Cb dong, Hoi ddng quan tri Cong ty da thong
nhit Iya chon Céng ty TNHH Kiém toan AFC Viét Nam - Chi nhanh Phia Béc Béo céo tai
chinh ndm 2019 cta Cdng ty.

2.3/ Tién lwong, thii lao ciia Hji ddng quan tri va Ban kiém soat Cong ty:

Cong ty di trién khai thuc hién nghiém tiic theo Nghi quyét cta Dai hoi dong C6 dong,
cu thé: Tién luong va thii lao cho Hgi dong quan tri, Ban kiém so4t cong ty thyuc hién ndm 2019
nhu sau: '



DVT: Ttiéu dong

TT Chitc danh S6 nguwoi . Thue hién Ghi chi
Ke hoach
I | Cha tich HDQT 01 420 420 C.trach
2 | Thanh vién HDQT 03 144 1144 Thi lao
3 | Truéng BKS 01 48 48 Thi lao
4 | Thanh vién BKS 02 i 72 Thi lao
5 | Thu ky HDQT 01 36 36 Thu lao
Cong 720 720
2.4/ Co ciu cb dong cong ty dén ngay 31/12/2019:
TT Tén co dong : Z Gjé = Gh,i
So CP So tién (&) (%) chu
1 | Téng Cty Trung Son 15.893.007 |  158.930.070.000 85,52
2 | Ong Lé Thai Hung 1.333.500 13.335.000.000 7,18
3 | OngLé Bat Hing 40.055 400.550.000 0,22
7 | Cb dong ca thé khac 1.316.538 13.165.380.000 7,08
Tong 18.583.100 | 185.831.000.000 100,00

3. Két qua thyc hi¢n nghi quyét Hoi ddng quan tri:

Trong ndm 2019 HDQT c6ng ty da ban hanh nhidu nghi quyét, v& co ban Ban didu hanh

da thue hién nghiém tic néi dung céc nghi quyét HPQT d4 ban hanh.
4. Két qua thim dinh bso cio tai chinh nim 2019:

: Trén co so bao cdo Tai chinh do ban diéu hanh céng ty lap, bao cao Tai chinh nim 2019
da dugc kiém toan boi Céng ty TNHH Kiém toan AFC Viét Nam - Chi nhanh Phia Bic. Ban

kiém soat dd tham dinh va bao cdo véi Pai hoi dong cb dong nhu sau:

Vé co ban bao céo da phén anh chinh xéc tinh hinh tai chinh cta cong ty tai thoi diém
31/12/2019, két qua hoat dong SXKD va lwu chuyén tién té trong giai doan tai chinh tir ngay
01/01/2019 dén ngay 31/12/2019 va phui hop véi céc quy dinh vé Tai chinh K& toan cia Nha
nuée, dap img duoc cac yéu cau vé cong tic quan ly.

S6 liéu tai chinh dén ngay 31/12/2019 nhu sau:




NGUON VON

C/ NO PHAI TRA
I/ N¢’ ngén han

NO A WN

. Phai trd nguéi ban ngan han

. Thué va céc khoan phai nép Nha nuwéc
. Phai trd nguei lao déng

. Chi phi phai tra ngén han

. Phai tra ngén han khéc

. Vay va ng thué tai chinh ngén han

. Quy khen thuwéng phuc loi

Ihr Ne dai han

1.
2

Chi phi phai tra dai han
Vay va ng thué tai chinh dai han

D/ VON CHU s& HOU
I/ Vén chii sé& hivu

1.

2;
3.

4.

Vén gép clia chi sé& hivu

-Cbd phleu phd théng cb quyén biéu quyét

Quy dau tw phat trién

Lei nhuan sau thué chua phan ph01

- LNST chwa phan phéi Ity ké dén cubi ky
trwée

- LNST chwa phan phéi ky nay

Ngudn vén dau tw XDCB

I Ngudn kinh phiva quy "khéc

TONG CONG NGUON VON

Don vi tinh: Béng

Bon vj tinh: VND

Ma ™ 31/12/2019 01/01/2019
SO
300 131.507.827.035 117.648.370.383
310 116.880.806.525 81.305.292.857
311 59 37.824.781.511 39.096.013.855
313 5.11 5.749.468.470 7.548.675.280
314 1.443.132.851 1.341.742.471
315 512 7.783.451.569 8.409.829.021
319 510 37.219.879.632 43.800.000
320 513 21.131.600.000 21.131.600.000
322 5.728.492.492 3.733.632.230
330 14.627.020.510 36.343.077.526
333 512 774.542.745 1.358.999.761
338 5.13 13.852.477.765 34.984.077.765
400 277.927.092.626 273.762.059.700
410 514 277.927.092.626 273.762.059.700
411 185.831.000.000 185.831.000.000
411a 185.831.000.000 185.831.000.000
418 20.924.187.646 20.924.187.646
421 70.660.374.980 66.495.342.054
421a 24.338.110.582 15.899.702.026
421b 46.322.264.398 50.595.640.028
422 511.530.000 511.530.000
430 - -
440 409.434.919.661 391.410.430.083




) i - Don vi tinh: VND
S TE T T ‘ L
S _sb Nam 2019 Nam 2018
1. Doanh thu ban hang va cung cip dlch vu 01 | 6.1 104.209.257.931 115.598.844.787
2. Céc khodn giam trr doanh thu P02 | - -
3. Doanh thu thuan vé ban hang va cung cap 10 104.209.257.931 | 115.598.844.787
i dich vu N )
4, Gia vdn hang ban "11 | 6.2 |  51.743.892.605 52.721.623.272
5. Loi nhuan gop vé ban hang va cung cap ' 20 52.465.365.326 62.877.221.515
dich vu : ;
6. gDoanh thu hoat déng tai chinh 72111 63 6.242.388.964 4.670.934.082
7. Chi phi tai chinh 22 | 64 4.892.349.951 7.179.677.771
 Trong do: Chi phi 18i vay r23 | 4.892.349.951 |  7.128.708.413
8. 'Phan lai hodc 16 trong céng ty lién doanh, lién 24 - -
két ‘

9. Chi phi ban hang 125 _ -
10. Chi phi quan Iy doanh nghiép 26 | 85 5.653.471.761 |  7.481.392.703
11. Lgi nhuan thudn tiv hoat déng kinh doanh 30 48.161.932.578 52.887.085.123
12. Thu nhap khac 31 | 6.6 1.868.799 5.745.636.878
13. Chiphikhd&c ra2i| 6.7 1.481.779.150 4.437.225.287
14. Loi nhuan khac "a0 | (1.479.910.351) 1.308.411.591
15. Téng lgi nhuan ké toan truéc thué 50 | 46.682.022.227 |  54.195.496.714
16. Chi phi thué TNDN hién hanh 7’51 | 68 ~ 3.355.929.039 3.599.856.686
17. Chi phi thué TNDN hoan lai P 52 | - -
18. Loi nhuan sau thué thu nhap doanh "60 43.326.093.188 50.595.640.028
___nghiép , L]

_-LNST cua 06 dong cia cong tyme |61 43.326.093.188 |  50.595.640.028

- LNST ctia cé déng khéng kiém soat 62 B N o -

19. Lai co ban trén cb phiéu "70 | 6.9 2.331 2.830
20. L&i suy giam trén cd phiéu 71 6.9 2.331 2.830

III Ket qua giam sat dm véi HDQT, Ban giam doc trong nam 2019

1. Panh gia hoat dong cia HDPQT:

- HDQT da giam sat chit ché Ban giam dbc trong hoat dong diéu hanh SXKD, gidm sat
viéc thyc hién céc nghi quyét cua HDQT, nghi quyét cta Dai héi ddng cb dong da thdng qua.

- Céc nghi quyét cia HPQT da ban hanh ding chirc ning quyén han va phit hop véi chu
trieong ctia Nghi quyét DPHPCD va tuin thu didu 1& t& chirc va hoat dong Cong ty, luat doanh
* nghiép va cac quy dinh cta phéap lut.

- HDQT cdng ty da t6 chirc hop dinh ky va dot xuét theo quy dinh dé tridn khai giam st
~va dinh huéng hoat dong SXKD ctia Céng ty.

- Trong nam 2019 Ban kiém soét khong nhan dwogc bét ky kién nghi nao cia cb dong vé
sai pham cua HPQT céng ty trong qua trinh thuc hién nhiém vy.

- Trong qua trinh thuc hién nhiém vy Ban kiém so4t da dwgec HDQT, Ban gidm ddc cong
ty tao diéu kién thuan lgi ¢ hoan thanh nhiém vu.

2. Danh gia hoat ddng ciia ban gidm dbc: “
- Ban kiém soat danh gi4 cao nhitng c6 gang cla ban Tong giam dbc trong vige td chirc
trién khai hoat déng SXKD, véi céc chi tiéu chinh vugt ké hoach d@ ra. :
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- Trong nim 2019 Ban kiém sodt kh(")nghhan dugc bét ky don thu khiéu kién ndo ¢6 lién

quan d2n cac thanh vién ban Tong gidm doc va cc chirc danh quan ly khéac cua cong ty.
IV. Két luan va kién nghi:

- Trong ndm 2020 Ban kiém soat s& tiép tuc thay mét cb dong kiém soat moi hoat dong
SXKD, quan tri didu hanh Céng ty. D& phét huy tét hon vai trd ctia minh Ban kiém soat phai
nd luc hon nita, va rit mong nhén dugc sy hd trg ctia quy vi cd doéng ciling nhu HPQT, sy hop
tac, phdi hop ctia Ban diéu hanh cong ty.

- D& nghi cac c¢b dong hd trg dic lyc Cong ty dé ddy nhanh tién do thyc hién dy an Ban
Céc B.

Phin IT: Ké hoach hoat djng Ban kiém soat nim 2020

Cén ctr vao tinh hinh hoat dong cua Ban kiém soat nim 2019 va k& hoach SXKD cta
Céng ty nam 2020, Ban kiém soat dé ra ké hoach hoat dong ndm 2020 nhu sau:

1. Giam sat viéc chap hanh diéu 1& ctia Cong ty, phap ludt nha nudc. Kiém soat viéc thuc
hién cic quy ché ngi b, Nghi quyét, Quyét dinh cia HDQT, Dai héi dong cd dong.

2. Kiém tra gi4m sat tinh hinh trién khai thuc hién ké hoach SXKD nim 2020.

3. Thdm dinh bao cdo két qua kinh doanh, bo cdo tai chinh, bdo cdo danh gii cong tic
quéan ly cia HPQT nim 2020. Phan tich danh gia tinh hinh tai chinh, tinh hinh quan ly, sir
dung von, hiéu qua hoat dong va kha nang thanh todn ng ctia cong ty.

4. Theo d6i, kiém tra va gidm sét qué trinh chuén bi, trién khai diu tu Dy 4n. Quyét todn
cac hang muyc sita chita 16m, dau tu XDCB ciia cong ty.

Trén day la bao cdo hoat dong ctia ban kiém soat nim 2019 va ké hoach ndm 2020 kinh
trinh Dai hoi ddng cb dong thong qua.
. Xin tran trong cam on!
Noi nhin: T.M BAN KIEM SOAT
- Dai hoi dong b déng TRUONG BAN

- Luu VP. Ly;///g

Bzfuig Khanh Quyén
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