CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
THUY PIEN QUE PHONG DPjc ldp - Ty do - Hanh phic
CONG TY Z5orsser o Qué Phong, ngéy 24 thing 4 niim 2020
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QUE Eg BAO CAO CUA BAN TONG GIAM POC
PHONG o 20ooas

VE KET QUA SAN XUAT KINH DOANH NAM 2019
VA KE HOACH HOAT PONG NAM 2020
Tai Dai hoi dong c dong thuong nién nim 2020 - Cong ty CP thity dién Qué Phong
Kinh thua:
- Quy vi dai biéu;
- Quy vi ¢6 dong Céng ty CP thuy dién Qué Phong;

- Thura toan thé Pai hi.

Hom nay tai Pai hoi dong cb dong thudng nién ndm 2020; thay mit Ban Téng gidm
dbc Cong ty ¢b phén thuy dién Qué Phong, téi xin bdo cdo Dai hoi ddng ¢b dong thuong
nién vé két qua thuc hién ké hoach SXKD nim 2019, dy kién ké hoach SXKD nam 2020
nhu sau:

I. Két qua thuc hién ké hoach SXKD nim 2019:

STT Chi tiéu . PVT T{C’ é]?:‘“ TP Sao Va | Khic | Téng cong #
1 | San luong dién KWh f/
San lugng KH 2019 kWh | 65,000,000 | 10,000,000 75,000,000 [,
San lugng TH 2019 kWh  [60,485,547 | 8,601,356 69,086,903 '\.\\
Ty 1é % 93,05% 86,13% 82,12% \
2 | Doanh thu ban dién Ty dong
Doanh thu KH2019 | Ty ddng 80,462 11,695 92,337
Doanh thu TH2019 | Ty ddng 80,480 10,561 91,041
Ty 18 % 100,02% 98,75% 99,87%
3 | Loi nhugn trude thué | Ty dong
K¢é hoach Ty dong 44.387
Thuc hién Ty dong 46.682
Ty 16 % 105,17%
4 | Loi nhuan sau thué Ty df")ng
K& hoach Ty dong 42.167
Thurc hién Ty dong 43.326
Ty 1é % 102.75%
I Dénh gia két qua thwe hién Ké hoach SXKD niim 2019:
1. Vé thyec hién chi tiéu ké hoach SXKD niim 2019:

Trong ndm 2019, duéi sy chi dao sét sao cia HDQT, cic nha may tryc thude cong ty
tiép tuc tip trung phat dién t6i da vao gior cao diém theo Hop dong bidu gia chi phi tranh
dugc, tuy nhién do tinh hinh thdi tiét gip nhidu bét loi nén san lwong phét dién da gidm manh
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din dén cac chi tiéu vé san lugng va doanh thu khong dat theo ké hoach dé ra, cu thé: san
lwong clia ca hai nha may dat 69,086,903 kWh chi dat 82,12% so véi ké hoach dé ra; doanh
thu ban dién dat 91,041 ty dong (khong bao gbm thué TN va phi dich vu m6i truong rung,
doanh thu khac) dat 99,87% so vdi ké hoach dé ra; cac chi tiéu loi nhtidn trudc thué va sau
thué ddu cao hon so véi ké hoach dé ra lan luot 1a 5,17% va 2.75%. Day la két qua tuong
d6i t6t trong bdi canh tinh trang han han kéo dai nghiém trong nhét trong gin 10 nam qua,
v6i sw nd luc phat huy toi da ngudn lye hién 6 cla toan th& CBCNV Céng ty cd phén thuy
dién Qué Phong.

2. Vé cong tac dau tu:

- Trong nam 2019, Cong ty cling da da tién hanh sta chita nho, bao dudng dinh ky céc
t6 may Nha may thiy dién Ban Céc, Sao Va nang cao hiéu qua vén hanh phat dién. Ngoai ra
con ra soat khiic phuc mot s6 hu héng, thiéu sot cho cac Nha may dé dam bao véin hanh an
toan hiéu qua.

3. V& cong tac tai chinh:

Nim 2019 tinh hinh tai chinh ctiia Cong ty dat dugc nhitng két qua khé quan, dam bao

can ddi duge dong tién tra ng cho cac td chuc tin dung, khong dé phat sinh ng qua han.

Tinh hinh dw ne tai cac TCTD: DVT: 1.000 dong

'b) Vay dai
han

12/31/2019 Trong nam 1/1/2019 ,
Socokha) Giam Gi tri Sod jd
ning tra ng | Tang ning trd ng |-

N

Gia tri

VND VND | VND VND VND VND

//\' Y

Vay dai han
Ngén hang
TMCP 9,281,935,015 | 9,281,935,015 - | 18,531,600,000 | 27,813,535,015 27,813,535,015
Phuong
Pong - CN
Nghé An (i)
Ngén hang
TMCP Dau 4,570,542,750 | 4,570,542,750 - | 2,600,000,000 | 7,170,542,750 7,170,542,750
tur va Phat
trién Viét
Nam - CN
Phu Quy (ii)

Cion 13,852,477,765 | 13,852,477,765 - | 21,131,600,000 | 34,984,077,765 34,984,077,765

IIL Két qué thue hién Nghi quyét ciia Dai hoi ddng cb dong nim 2019:
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1. Viée thure hién cac chi tiéu ké hoach SXKD nim 2019: Nhu di trinh bay & trén.

2. Vé lwa chon don vi kiém toan: Hoi déng quan tri di lya chon Cong ty TNHH Kiém toan
AFC Viét Nam - Chi nhanh Phia B¢ dé kiém toén béo céo tai chinh nam 2019 cta Cong ty.
3. Vé thu lao Hji ddng quén tri, Ban kiém soat trong niim 2019:

Du toan téng mirc lrong, thu lao thanh vién Hoi ddng quan trj va thanh vién Ban kiém
soét theo Nghi quyét Dai hoi ddng cb dong thuong nién ndm 2019 Cong ty c¢b phén thuy dién
Qué Phong khi ty 1& hoan thanh céc chi tiéu ké hoach san xuét kinh doanh (doanh thu, lgi
nhudn) cua Cong ty >100% ké hoach nam, tbi da 1a 720 triéu ddng. Thuc té Cong ty da thuc
hién chi tra 720 triéu dong.

IV. Bao cao tai chinh nidm 2019:

1. Bang can doi ké toan:

Pon vj tinh: VND

TAI SAN Ma TM 31/12/2019 01/01/2019

s0O
A/ TAI SAN NGAN HAN 100 170.513.891.631 123.686.287.394
I/ Tidn va cac khoan twong dwong tién 110 5.1 1.149.121.863 1.858.727.922
1. Tién 111 1.149.121.863 1.858.727.922
Il/ BAu tw tai chinh ngan han 120 - .
I/ Cac khoan phai thu ngén han 130 168.432.935.498 121.530.253.091
1. Phai thu ngén han cda khach hang 131 5.2 41.594.758.775 43.434.752.094
2. Tra tredc cho ngwdi ban ngén han 132 53 11.384.780.380 11.780.657.023
3. Phai thu v& cho vay ngén han 135 54 114.959.941.081 65.069.323.681
4. Phai thu ngan han khac 136 5.5 513.455.262 1.265.520.293
5. Dy phong phai thu ngan han khé doi 137 (20.000.000) (20.000.000)
IV/ Hang tén kho 140 929.908.011 297.306.381
1. Hang ton kho 141 56 929.908.011 297.306.381
V/ Tai san ngén han khac 150 1.926.259 -
1. Thué va cac khoan phai thu Nha nuwéc 153 5.1 1.926.259 -
B/ TAI SAN DAI HAN 200 238.921.028.030 267.724.142.689
I/ Cac khoan phai thu dai han 210 1.240.726.279 1.002.315.751
- 1. Phai thu dai han khac 216 5.5 1.240.726.279 1.002.315.751
I/ Tai san cé dinh 220 227.257.533.513 258.785.742.196
1. Tai san cb dinh hiru hinh 221 5.8 226.135.234.294 257.076.563.569
- Nguyén gia 222 472.735.002.176 472.735.002.176
- Gia tri hao mén luy ké 223 (246.599.767.882)  (215.658.438.607)
2. Tai san cb dinh vé hinh 227 5.8 1.122.299.219 1.709.178.627
- Nguyén gia 228 3.724.769.595 3.724.769.595
- Gia tri hao mon Iuy ké 229 (2.602.470.376) (2.015.590.968)
I/ B4t déng san dau tw 230 . e
IV/ Tai san d& dang dai han 240 22.160.909 -
1. Chi phi xay dyng co ban dé dang 242 22.160.909 -
V/ Diu tw tai chinh dai han 250 2 -
VI/ Tai san dai han khac 260 10.400.607.329 7.936.084.742
1. Chi phi tra tredrc dai han 261 5.7 10.400.607.329 7.936.084.742
TONG CONG TAI SAN 270 409.434.919.661 391.410.430.083




Pon vj tinh: VND

NGUON VON Ma  T™ 31/12/2019 01/01/2019

sO
C/ NQ PHAI TRA 2 300 131.507.827.035 117.648.370.383
I/ No ngén han 310 116.880.806.525 81.305.292.857
1. Phai trd ngwoi ban ngan han 311 59 37.824.781.511 39.096.013.855
2. Thué va cac khoan phai ndp Nha nwéc 313 5.11 5.749.468.470 7.548.675.280
3. Phai tra nguwoi lao dong 314 1.443.132.851 1.341.742.471
4. Chi phi phai tra ngén han 315 5.12 7.783.451.569 8.409.829.021
5. Phai tra ngén han khac 319 5.10 37.219.879.632 43.800.000
6. Vay va ng thué tai chinh ngén han 320 513 21.131.600.000 21.131.600.000
7. Quy khen thwéng phuc loi 322 5.728.492.492 3.733.632.230
I/ Ngr dai han 330 14.627.020.510 36.343.077.526
1. Chi phi phai tra dai han 333 5.12 774.542.745 1.358.999.761
2. Vay va no thué tai chinh dai han 338 513 13.852.477.765 34.984.077.765
D/ VON CHU SO HO'U 400 277.927.092.626 273.762.059.700
I/ Vén chii s& hivu 410 5.14 277.927.092.626 273.762.059.700
1. V6n gép clia chli s& hivu 411 185.831.000.000 185.831.000.000
- C6 phiéu phd théng c6 quyén biéu quyét  411a 185.831.000.000 185.831.000.000
2. Quy dau tw phat trién 418 20.924.187.646 20.924.187.646
3. Loi nhuan sau thué chwa phan phéi 421 70.660.374.980 66.495.342.054
- LNST chwa phan phdi liy ké dén cubiky  421a 24.338.110.582 15.899.702.026

trwée

- LNST chwa phan phéi ky nay 421b 46.322.264.398 50.595.640.028
4. Ngudn vén dau tuw XDCB 422 511.530.000 511.530.000
I/ Ngudn kinh phi va quy khac 430 - :
TONG CONG NGUON VON 440 409.434.919.661 391.410.430.083

V. Phuwong an phan phéi lgi nhugn nim 2019:

Trong nam 2019, thuc hién Nghi quyét ciia PHPCP nam 2019, Céng ty da thuc hién
hoan thanh viéc chi tra ¢b tic ndm 2018 cho C6 déng véi ty 16 20%/VDL bing tién mit.

Nim 2020, HPQT cong ty dé nghi Dai hoi dong cb dong thong qua viéc phan chia ¢
tirc cho ¢b ddng véi ty 1€ 1a 20%/VDL bang tién mit (kém theo t& trinh v& viéc phan phéi loi
nhuén sau thué nim 2019) va ay quyén cho HPQT lyua chon thdi diém thich hop trong ndm
2020 dé chi tra cho cb déng.

VI Ké hoach SXKD niim 2020:
1. Thuén loi, khé khiin anh huéng dén ké hoach SXKD niim 2020:

1.1. Thudn loi:

- D61 ngli CBCNV doan két ndi bd tot, yéu lao ddng, c¢b nhu ciu cong viée cao, co
trach nhiém v6i ban than va cong dong;

- Duge sy gitip d& ctia céc ¢d ddng chinh nhu Tdng cong ty Pién lye Trung Son va céc
Cb dbng 16n khac;

- Puge sy gitip d&, quan tAm ctia chinh quyén va nhén dan dia phuong;

- Puoc sy quan tim ciia Pang va Nha nudc vé chinh sdch diu tu ngudn dién;

- Nha mdy thily dién Ban Céc, Sao Va da di vao vén hanh kinh doanh 10 nim nén cin bd

cong nhén vién Cong ty dd c6 nhicu kinh nghiém trong viéc tac nghigp vdi cac co quan hiru
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quan nhét 12 voi Tong cong ty dién luc Mién Bic, Trung tim diéu d hé thong dién trong san
xuéit va thanh toén tién dién.

- Mot ) yéu td khac trong ﬁaat dong $4n xuét kinh doanh va dau+u;...
1.2. Kho khan:

- Toan b du 4n ndm trong khu virc mién Ty Nghé An, khi hdu ¢6 nét dic thu va
khic nghlet giao thong di lai kho khin va thong tin lién lac con nhidu han ché. Tru s& Cong
ty dong xa trung tdm, c6 nhimg dién bién phirc tap v& trét t, tri an. Co s& vét chét con khé
khiin thiéu thén: Diéu kién di lai khé khin; céc dich vy y té, trudmg hoc nim céch qué xa
Cong ty; thong tin lién lac kém, khong én dinh din dén CBCNV khéng an tdm phat trién;

- Pién Iugng vao mua kho dat thdp hon ky vong ctia du an (Do hién tuong khi hdu thay
ddi that thuomg — ché dp Thiy van c6 sy suy gidm, heong mua gidm thdp so voi s6 liéu thiét ké,
cong téc khao sét danh gid ban ddu chiea sdt véi thue 16, qua 9 ndm vdn hanh tir ndm 2010 dén
nay ché @ thiyy viin khong 6 su thay doi khdc);

2. Ké hoach SXKD niim 2020:

Trén co s& xac dinh cac didu kién noi tai ciia Cong ty cb phén thuy dién Qué Phong
cling nhu xac dinh nhitng thuén loi, khé khin dnh hudng dén viéc xdy dung Ké hoach SXKD
nam 2020; Ké hoach SXKD nim 2020 dy kién trinh Pai hdi dong cb déng thong qua nhu sau:

Cic chi tiéu Kinh té chi yéu:

STT Chi tiéu bVT TP Béan Coc TD Sao Va Tong cong
1 | San lugng kWh 63,926,000 9,370,000 73,296,000
Ty
. 2 | Doanh thu df')ng 101,557 14,263 115,819
T1<::n ban’dn;n 93,296 13,052 106,348
Tién thué TN cdng vao gia
ban 007 873 6,833
Tién phi dich vu MTR cong 2301
vao gid ban ’ 337 2,639
3 Doanh thu hoat dong tai
chinh 5,000
4 | Doanh thu khac 3,000
4 | Chi phi C 22,916 4977 68,457
Chi phi tién luong 6,000
Chi phi bao dudng, stra 3.047 .
chita thudng xuyén : 1,426 | 4,473
Chi phi thué TN 5,959 873 | 6,833
Phi dich vu MTR 2,301 337 2,639
Chi phi quan ly 5,078

~ SOy
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1,426 6,504

Chi phi stra chita 16n 1 | 6,531 914 7.444

Chi phi khiu hao TSCP | i 31,564

Chi phi lai vay 3,000

5| Chi phi khac 3,000

6 | Loinhuén trude thué dIS(

ong 52,363

7 | Loinhuén sau thué (.;gg 49,744
8 | Tra cb tirc niim 2020 %/VDL 20 |

Nhim ddm bao hiéu qua dAu tu, hiéu qua SXKD ciia Cong ty; Cong ty cd phén thuy
dién Qué Phong d& nghi Dai hoi dbng cd dong thuong nién nam 2020 xem xét thong qua cac
chi tiéu kinh t& néu trén dbng thoi thong qua viée uy quyén cho Hoi ddng quan tri duge chu
dong didu chinh ké hoach ndm 2020 (néu thdy cdn thiéf) cho phu hop tinh hinh hoat dong
thue té, chinh sach cua Nha nudc, mirc d6 6n dinh vi mo nén kinh té cta Viét Nam trong nam
2020.

3. Muc tiéu, nhi¢ém vu trong tam khac trong nam 2020:

- Tiép tuc tap trung phat dién vao gid cao diém theo Hop dong biéu gia chi phi tranh,
duoc.

- Tiép tuc ra sodt toan bd hé théng miy moc thiét bi Nha may, tram, hé théng didu
" khién, duong day @8 sira chita, thay thé, nang cip dap img dugc yéu ciu phat dién voi hi¢u
qua cao nhét.

Trén day 1a bao cdo hoat dong clia Tong giam dbc Cong ty trong nam 2019, K& hoach
SXKD nim 2020 dy kién va mot s6 van dé khac.

-
A

Kinh trinh Dai hoi déng cb dong thuong nién nim 2020 Cong ty CP thuy dién Qué\o

-\
|
1]

Phong xem x¢t thong qua./.

Xin trin trong cam on!
Noi nhin:
- Nhu kinh giri;
- TV HPQT, TV BKS;

- Website Cong ty;
- Luu VP, Tai liéu Dai héi.
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